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ABC-CLIO, United States, 1999. Hardback. Book Condition: New. 243 x 165 mm. Language: English . Brand New
Book ***** Print on Demand *****.Against a backdrop of downsizing, restructuring and other devastating
changes within today s organizations, how does the executive actually go about getting things done? Not
simply through the exercise of raw power, argues Gottlieb. Indeed, power and influence are not the same. Most
articles in academic and professional business periodicals concentrate on power and provide scant insight into
influencing-its techniques and various behaviors. In this work, Gottlieb, a specialist in management
development and training, takes a big step toward correcting this imbalance and the confusion it creates. He
explores a variety of approaches to getting work done that are both non-traditional and non-hierarchical in
structure. Matrix or systems approaches have become commonplace, staE levels have thinned, and today s
managers are increasingly dependent upon the cooperation of others in the organization, people over whom
the manager has no direct authority. Managerial success depends, therefore, on an ability to influence others to
comply and prioritize productively and eEiciently. The book identifies the strategies available to those who
want to develop or hone their influencing skills. It helps executives adapt their current influencing style to the
new demands and requirements for leadership in today s unstable organizations, for example by building
eEective alliances and strong bases inside and outside of the organization for the exercise of one s influence.
The book also helps managers construct dynamic organizational action plans for empowering and motivating
others, and for providing bosses, peers, and subordinates with incentives to achieve goals. Gottlieb covers
techniques to enhance persuasive and related selling techniques, examines several motivation issues for
subordinates, and presents managers with approaches to using influence in the dual role of coach and
counselor for staff...
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Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to...
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A merica s L o n gest War:  Th e U n ited  States an d  Vietn am, 1950- 1975 ( Pap erb ack)A merica s L o n gest War:  Th e U n ited  States an d  Vietn am, 1950- 1975 ( Pap erb ack)
McGraw-Hill Education - Europe, United States, 2013. Paperback. Book Condition: New. 5th.
206 x 137 mm. Language: English . Brand New Book. Respected for its thorough research,
comprehensive coverage, and clear, readable style, America s...
Do w n lo ad  ePu b  »Do w n lo ad  ePu b  »
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Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...
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C h ild ren  s Ed u catio n al Bo o k:  J u n io r L eo n ard o  Da Vin ci :  A n  In tro d u ctio n  to  th eC h ild ren  s Ed u catio n al Bo o k:  J u n io r L eo n ard o  Da Vin ci :  A n  In tro d u ctio n  to  th e
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Createspace, United States, 2013. Paperback. Book Condition: New. 254 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.ABOUT SMART READS for Kids . Love
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Createspace, United States, 2013. Paperback. Book Condition: New. 248 x 170 mm. Language:
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N e ma Go es to  Day care ( Pap erb ack)N e ma Go es to  Day care ( Pap erb ack)
AUTHORHOUSE, United States, 2015. Paperback. Book Condition: New. 216 x 216 mm.
Language: English . Brand New Book ***** Print on Demand *****.This book is about a little
biracial (African American/Caucasian) girl s first day
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Fro m Kristalln ach t to  Israel:  A  H o lo cau st Su rv iv o r s J o u rn ey  ( Pap erb ack)Fro m Kristalln ach t to  Israel:  A  H o lo cau st Su rv iv o r s J o u rn ey  ( Pap erb ack)
Dog Ear Publishing, United States, 2009. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.In the 1930s, as evil begins to
envelope Europe, Karl Rothstein
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Createspace, United States, 2013. Paperback. Book Condition: New. 212 x 210 mm. Language:
English . Brand New Book ***** Print on Demand *****.A big attractive colourful book for ESL
beginners, aged 3 to 5. It
Do w n lo ad  ePu b  »Do w n lo ad  ePu b  »

 

http://www.megabooks.site/history-of-the-town-of-sutton-massachusetts-from.html
http://www.megabooks.site/who-am-i-in-the-lives-of-children-an-introductio-1.html
http://www.megabooks.site/ne-ma-goes-to-daycare-paperback.html
http://www.megabooks.site/from-kristallnacht-to-israel-a-holocaust-survivo.html
http://www.megabooks.site/esl-stories-for-preschool-book-1-paperback.html

	Getting Things Done in Today s Organizations: The Influencing Executive (Hardback)
	Reviews
	GETTING THINGS DONE IN TODAY S ORGANIZATIONS: THE INFLUENCING EXECUTIVE (HARDBACK)
	See Also


