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. . Obviously, the systems we visited did not identify poor management as a current concern because it might
reflect on them. However, we were told several times that people did not have enough time to understand the
regulations or complete necessary paperwork. One Massachusetts system discussed the neglect of the previous
water board that had mired the system in noncompliance issues. One operator described the water systems
commissioners as not too smart and not taking advantage of any provided training. We heard of system
managers who were only part-timers ( e. g. , school bus driver, volunteer ) or had until recently performed
other professions ( e. g. , nursing technician ). Lack of Long-Term Planning One aspect of poor management
that carries over to some of the other challenges is planning deficiencies. The challenge of long-term planning
was cited in National Drinking Water Advisory Council, International Colloquium, and the Universities Council on
Water Resources articles and reports. One third-party organization commented on this topic. Maine RCAP
stated that water systems do no planning and do not look to the future. Most systems visited did not discuss
long-term planning, since they were mainly focused on current issues. For example, four of the systems were
not even aware of how new pending regulations might aAect them. However, one Massachusetts water district
indicated that a challenge for the future will be infrastructure needs and no planning has occurred for future
work. System Operator Issues Water system operators are key players in assuring the safe drinking water is
provided...
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